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Royal Palm
SUMMARY P&L

December, 2003

Rooms Available
Rooms Occupied
Qccupancy
Occupied Average Rate
Rooms Sold
‘Sold Occupancy
Sold Average Rate

Sales & Income:
Rooms
Food & Beverage
Communications
Parking/Transportation
Other Income
Total Revenue

Department Profits:
Rooms
Food & Beverage
Communications
Parking/Transportation
Other Income
Total Department Profit

Admin & General
Markefing & Sales
Engineering
Utilities
Total Unallocated

Gross Operating Profit

Other Deductions
Base Fee
Incentive Fee
Troon Management Fees
Other Deductions
Real Estate Taxes
Property Tax
Insurance
Leases & Other Charges
Net Operating Income

Other Deductions (Cont'd)
Condo Sales Expenses
Ownership Charge
Interest Expense
Interest Income
Asset Management Fee
Escrow improvement
Total Deductions

Net Profit / (Loss)

Actual

150,229
106,113

70.6%
$176.73
104,706

69.7%
$179.10

18,962,457
2,319,182
74,493
676,059
1,310,639
23,342,830

14,508,737
462,886
(61,404)
163,630
629,158
15,703,009

2,270,745

555,458
1,050,081
1,088,178
4,964,462

10,738,547

349,384

137,177
1,671,524
2,069,722

(91,144
6,601,884

1,078,237
8,163,482
(3,820)
13,374,563

(2,636,016)

Year-to-Date

-$178.70

$21.86
$0.70
$6.37
$12.35
$219.98

76.5%
20.0%
-82.4%
24.2%
48.0%
67.3%

9.7%
24%
- 4.5%
4.7%
21.3%

46.0%

1.5%

0.6%
1.2%
8.9%
-0.4%
28.9%

4.6%
35.0%
0.0%
57.3%

-11.3%

#DIV/O!
#DIV/O!
#DIV/O!
#DIV/O!
#DIVIO!
#DIV/O!

151,737
106,638

70.3%
$187.52
106,638

70.3%
$187.52

20,191,024
2,970,833
88,761
710,844
1,662,353
25,523,813

15,592,531
1,065,618
(38,475)
184,919
869,461
17,674,055

2,427,968
609,877
942,584
969,545

4,949,974

12,724,081

745,592

1,088,298
1,061,434
3,474,892

195,752
7,246,412

1,431,194
12,036,416
(36,322)
232,538

20,229,793

(7,505,712)

$189.34
$27.86
$0.83
$6.67
$14.65
$239.35

77.2%
35.9%
-43.3%
26.0%
55.7%
69.2%

9.5%
24%
3.7%
3.8%
19.4%

49.9%

2.9%

4.3%
4.2%
13.6%
0.8%
28.4%

5.6%
47.2%

0.9%
79.3%

-29.4%
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